
Prioritization Grid 

1. Fill in Section A with items in any order 

2. Section B, decide if you would prefer item #1 or #2 if those were your only two choices. 

3. Do the same for Item #1 and each of the other items, one at a time. 

4. Repeat for Item #2 and so on.  

5. In Section C, he second row should be the total number of times you circled the item 

6. In Section D, put the rank order of the item based on the number of times it was circled. The fewest 

number of times circled, is the lowest ranking.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


